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INNOVATION Example
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PROFIT MODEL

The New York Times pivoted from its traditional

ad-driven media model to digital user subscriptions.

Che
New HJork

Cl
O

|
-

Times

[—
—

STRUCTURE

Google’s “20% rule”, which allowed employees to
work on side projects, led to the creation of Gmail
and Google News.

\
]

Google |~

7 TRUONG DAI HOC BACH KHOA HA NI

NETWORK

Henry Ford was one of the first industrialists to
control his entire supply chain, a strategy later
called vertical integration.

PROCESS

McDonald’s franchisees were encouraged to develop
and launch their own new food items, leading to wins
such as the Egg McMuffin.

)




Innovation - DPMST la gi ?

"DMST (Innovation): khéng chi don thuan la y twé'ng tuyét voi,
dd con la cach cac phat minh va y tudng dat tdi thanh cong vé
mat thuvong mai”

Ngudn: How business works, p304-305

Doi mai

sang
tao

Vidu:
- Y twdng: mdy tinh cé 2 ban phim déc Idp, dé danh riéng cho tiéng Anh (tw ddng tat
Unikey) va tiéng Viét (tw ddng kich hoat Unikey)

- Giai phdp: Str dung class RAWINPUTDEVICE dé quan ly thiét bj cap thap

« Khac biét v&i Tinh than kh&i nghiép/Entrepreneurship, lién
quan dén thuwong mai hoa

« San pham ci/mé&i + md hinh kinh doanh méi = Tinh than khai nghiép

7 TRUONG DAI HOC BACH KHOA HA NI

: HAMOH UMIVERSITY OF SCIEMCE AND TECHMOLOGY
Lol




Tai sao can PMST ?

"DMST (Innovation) la ngudn sdng cua bat c&r doanh nghiép nao,
vi dan dau cudc choi mdi cé thé ton tai”
Ngudén: How business works, p304-305

T e R e L e AR e ® 13.000 c.ty ddng ky m&i moi théng & VN, 476.000 & My
trén thj truong e Mat 1 tuan dé lam lai &’ng dung y hét Be, Grab.

CONG KHAI SO LIEU THONG KE VE DANG KY DOANH NGHIEP (mpi.gov.vn)

o o adn DA oy o c b Samsung Galaxy S: m6i ndm 1 san phdm mdi

ong ddi san pham ngan hon s s ) P s
g P HEF/EEIA e 6 thang la thoi gian 1 san pham dwoc coi la maoi

Dich chuyen gia tri * Da dang hda cac dang license: theo laptop, thué bao, user

Quy dinh chat chéhrlo’n CLCIWALLITEEIRS o Cac hé théng quan Iy, gidm sat, do lwong nang chat lugng
pham

e Nguwdi dung thich san pham cda c.ty cé trach nhiém XH

Nhu cau phat trién bén virng clia cac
nganh céng nghiép va cong dong ®97% cong ty FTSE 100 c6 bao cao trach nhiém XH

NP R ETRE N ERTE RN R ERIRATETN o Ty dOng hda quan ly chudi cung cing

SIUEL [t ity ?gcndgl \'}\?O,n tal NEUYER, = Mg Te) trong phat trién va van hanh sadn phdm IT

7 TRUONG DAI HOC BACH KHOA HA NOI
HAMCH UNIVERSITY OF SCIEMCE ANMD TECHMOLOGY



https://www.mpi.gov.vn/portal/Pages/solieudoanhnghiep.aspx

Lam thé nao dé thuc day déi méi sang tao

86% quan ly cap cao trong ";.?}"" \:
cac td chirc toan cducho 7
rang van hda doanh
nghiép déng vai tro thiét
yéu cho sy thanh cong cua
t6 chirc

« D6i mai sdng tao dugc xay dung trén nén tang cltia van hda
doanh nghiép

« Cac dang van héa DN: LIl h -
1. Van hoda vai tro: phong ban = Mo i
2. Van héa quyén luc: c.ty gia dinh d 8 e =
3. Van héa nhiém vu: thuong thdy & c.ty IT - ™ i c o
4. Van hoa con nguoi: kién truc, ludt, bdo 2 0 .‘ ﬂ. v
SO

7 TRUONG DAI HOC BACH KHOA HA NI
d HAMCH UNIVERSITY OF SCIEMCE ANMD TECHMOLOGY

Nguén: How business works, p64



Invention vs Innovation

* Phat minh |13 tao ra mot cai gi dé mdai, thr gi do chua tung
duoc tao ra trudc day hoac qua trinh tao ra th gi dé chua

tuwng duoc tao ra trudc dm

o——0—0

« Doi mai dua ra khai niém “sir dung” mét y tudng hoac
phuong phap, tién ich, quy trinh, cdi tién hodc don thuan cach
ti€p can moi

facebook

Tim Berners-Lee invented the Mark Zuckerberg used the
World Wide Web (Internet) Internet to define social
l-.- networking
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* Nh&n manh vao thuvong mai hda cac kham pha khoa
hoc

« T6c d6 va gid tri titm ndng cla tién bd khoa hoc dan
dén s nhadn manh vao danh muc dau tw virng chac va
duwoc thiét ké tot cta cac du an nghién ciru

Pbi mdi Sdng tao

* Universites trung tam va ludn cé déng luc tich cuc cta

.2 2 > . 7 .
tao diém mdi sy d6i méi:
At ; * Tinh than khdi nghiép cong nghé va khéi nghiép
tro,ng mol tru’dng dai hoc (Academic entrepreneurship and the
dal hOC entrepreneurial university)

* Chuyén giao céng nghé



Phan loai DMST

« D06i mai gia tang
«  D6i mai kién trac
. DS méi triet dé
« Do6i madi dot pha

I'-' TRUGONG DAI HOC BACH KHOA HA NOI
! HAMOH UNIVERSITY OF SCIEMCE AMD TECHNOLOGY

Market

New

Existing

Architectural Radical
Innovation Innovation
Incremental Disruptive
Innovation Innovation

Existing

Technology

New




P6i mai gia ting / Incremental innovation

« Doi mdi gia tang chi tinh chinh va cai thién mot sé thanh phan trong thiét
ké tong thé, khong lam thay déi ban chat doi tuwong duoc thiét ké.

« CAac cai tién ky thuat nay khong phai doc quyén sang ché. Cac doi thu
canh tranh cé thé Iam theo.

* Vidu:

« TV plasma, TV led, TV oled la cac cai tién gia tang. Ban chat cla thiét bi xem hinh la
khong doi.

« May giat [6ng dirng, may giat [6ng ngang la cai ti€n gia tang.




Poi méi kién trac / Architectural innovation

« D6i mai kién trac xay ra khi cac san pham hoac dich vu mai
st dung cong nghé hién co dé tao ra thi trudng mdéi va/hoac
ngudi ti€u dung mdi ma trudc day chua mua mat hang do.

« Dac diém
« Cau hinh lai hé théng da thiét 1ap dé lién két cac thanh phan vaoi
nhau theo moét cach mai
« Chirc nang thay d6i dang ké
. (;,16 thé c6 cac thanh phan dugc cai thién, nhung ching khong can
thiét




Po6i mai dot pha / Disruptive innovation

« D6i mai dot pha dé cap dén viéc sir dung AR AT LS Fe
cong nghé lam dao 16n cau truc. ISR UF veE

« Trong ly thuyét kinh doanh, déi méi tao INNOVATION ENABLERS
ra moét mang lwdi gia tri va thi trub’ng [
m&i hoac xam nhap vao day cua mot thi X S A
truo’ng hieén co va cudi cung thay | thé CAC TECHNOLOGIES ~ BUSINESSMODELS  VALUE CHAINS

cong ty, san pham va lién minh dan dau
thi trwdng da dwoc thiét 1ap.

MDRJO‘('—IL 4!‘?‘1 AL

o z N =)

Erag s

SaaS SUBSCRIPTIONS b B

NEW TECHNOLOGIES: Vi du: Céng ty Sapo chuyén nén tang ban hang tir kién tric
monolithic sang microservice dé tuy bién tinh nang nhanh hon. Cac dong CPU
mdi c6 thé s& st dung kién tridc RISC-V, ARM bén canh kién tric cda Intel/AMD

NEW BUSINESS MODELS: vi du Amazon, hiéu sach trwc tuyén vao gilra
nhirng nam 1990 , la mot d6i moi dét pha.

NEW VALUES CHAINS: Vi du Michael Dell t& chirc lai chudi cung *‘ng may tinh
laptop dé tuy bi€n sdn pham theo yéu ciu riéng cla tirng khach hang.




D6i mai triét dé /Radical Innovation

« Doi mai triét dé 1a mét phat minh pha hiy hoac thay thé mét mé hinh kinh

doanh hién co6 .

« "Doi mai triét dé thiét 1ap mot thiét ké thong tri mai, va do dé mot tap
hop cac khai niém thiét ké 16i duwoc thé hién trong cac thanh phan duoc
lién két v&i nhau trong mot kién tric mai.

Target Mainstream Emerging
Customers |xbread and butters) {potential, niche)
£
FANAEY
{ - a
Effect Radscal | » Disruptive
Innovation ‘ ~ Innovation

|
|

Organzational Ambidextenty




AR ) o _ ‘
g Q: Startup? *

« A temporary organization designed to search for a
repeatable and scalable business model

~Steve Blank

ONE LOVE. ONE FUTURE.



Can nhac y twéng start-up

* Q: Tam thoi?
* Muc ti€éu cua moét startup khéng phai 1a mot startup.
e Q: Tim kiém?
* Mac du ban tin rang y tuang cua ban la sy d6i mai xuat sac
nhat tirng nghi dén, ty 1& cuoc 1a ban sai.

* Q: Co thé lap lai?
* Nhirng gi ban dang tim kiém khong phai la lan truy cap doanh

thu mot 1an ma 1a mét mau 13p lai o thé dugc nhan rong
* Q: Kha nang mo rong?
« Muc tiéu |3 dé c6 dugc nhiéu khach hang va moi khach hang bé
sung thém doanh thu va loi nhuan gia tang.
* Q: M0 hinh kinh doanh?

e M6 hinh kinh doanh tra I&i cac cau hoi co ban vé toan bo doanh
nghiép cua ban.

15



Lo trinh khdi nghiép

»-»

- -
S - [ - e

75% doanh nghiép khoi nghiép My
that bai, giai dogn 2004-2010

90% doanh nghiép khoi nghiép Viét
thdat bai, sé liéu ndm 2023.

5.




Lap ké hoach can chuan bi gi ? (1/2)

Cdc cong ty khdinghiep — « Nam ly do phai lap ké hoach
My sé co co hdi tham gia . Qué trinh
hoat déng kinh doanh cao

gép 2.5 I&n néu ho viét * Chi phi

mgt ban ké hoach « Goi von

Sau khi Iap k€ hoach, cén * Nhan e

viét thém Tém tét ké * Hiéu rd su canh tranh
hoach trong khoang 2

trang A4 dé trinh bay vdi
nha déu tw ban ron

17



Lap ké hoach can chuan bi gi ? (2/2)

Tém tat dy 4n

e V& doanh nghiép
e Muc tiéu

* Tai chinh

e Loi ti€p thi 2 phut

San pham va
dich vu

 San pham hay dich

vu
* Phan loai
e Diém khac biét

Chién lugc marketing

Nén tang doanh

nghiép

¢ Kinh nghiém
e Bang cap
*D3o tao

Thi truong

e Khach hang dién
hinh

® Nghién ctru thi
truvong

e Quang cao trén cac trang mang xa hoi,

DPoi thi

e Danh sach ddi thi

¢ Phan tich SWOT

e Loi diém ban hang
ddc nhat USP

Chi phi va chién
lwgc gia

« Chi phi

* Gi3

e Ty suat lgi nhuén

K& hoach dy phong

Van hanh va hau

can

e Ngubn cung va phan
phdi

e Trang thiét bi

e Thanh toan, phap ly

Dv bao tai chinh

¢ Tinh doanh thu
* Tinh chi phi
e Dy bdo dong tién

e Thay d&i ngan han, dai han, rdi ro

e Ddng clra doanh nghiép




Goi von - Cac nguon goi von

Cac t6 chirc cho vay Cac nha dau tu Hiﬁ;ghtal

Hop Thau chi, : Dia T
" . o T6 churc
dong tin the tin phuong, Cpea
v tw thién
dung dung quoc gia

Nha dau tw (NDT) thién than quan tdm t&i y nghia xa hoi, trai nghiém, thanh cong ch
khéng chu trong vao lgi nhuan.
Nguoén von tir cdng dong rat 16n.

Goi vOn ¢o thé khién start-up bi chéch huédng muc tiéu vi chiu su chi phdi bdi cac t6
chirc muwu ciu lgi nhuan.

Khéng phai ldc nao cling can goi von, dac biét trong CNTT.

19



Goi von - Vong doi nguon von

Nguwdoi sang lap, Goi vén Nha dau tw Nha dau tu Thi truong
ban bé, gia dinh cong déng thién than mao hiém cong khai

REVENUE

Idea Seed £arly Mid Late

Y twdng V&n hat giong Bat dau khdi nghiép Giai doan gitta  Giai doan mudn

!_'-' Ngudn: How business works, p36-37

20



Goi von - Thong ké tai chinh cta cong ty kh&i nghiép vira va nho

« Bang khdo sat nguon tai chinh ctia cac cong ty khéi nghiép vira va nho
SME dudi 3 ndm tudi tai Anh.

1

Tiét kié 2 0 o
66% C;ef]hgenm 0 5%  théchdpnha

- 12.5% Banbevagiadinh | B 5%  nsng canvén
.j' 10% Vay ngan hang $ 1_5% Vén chd s& hitu

L Ngudn: How business works, p36-37

21



Tang toc kh&i nghiép va viwon wom khai nghiép

» Tang toc khai nghiép la chuong trinh ngan
han, cung cap ho tro da dang tir chuyén gia co
van chuyén mon tdi viéc két noi nguon tai
chinh.

- phu hop vdi cong ty web, phdn mém
- thoi gian chuong trinh thuong la 1 toi 3 thdng

« Vuon vom khdi nghiép sé tao moéi truong jl> HaTtro va daotao

thuan loi v&i su ho tro ky thuat, khéng gian
lam viéc va co hoi xay dung cac mai quan hé.
- phu hop véi nguoén luc Bai hoc

33 thang la khoang thaoi gian trung binh ma
cong ty khoi nghiép My tham gia 1 vuon
wom trong giai doan 1999-2002

21N Khoi

nghiép tra
cho vuon
uvom %

Pl S

.
Tu van
7|\

-7

J g E

Thiét bj thi nghiém  Noi lam viéc

|\

Y

Tuong tac vai Von hé.}t gi‘ﬁ'ng
khai nghiép khac dé bat dau

22



Marketing trong startup du an CNTT

s

R4t d@C dio ° DOi t\h.lil Ifhc') saoA chép')ﬁ e ) )
Ve c6ng nghé . , Ngu‘?l dung khon'g h[eu, khong thay hf\y
Vi du: héng Xerox coi chi mouse la phu kién

% IBM coi hé diéu hanh MSDos la bdn kém
Microsoft xem nhe vai tro cua WebBrowser

Y tuwong Ban cai minh c6, va chirng minh rang dé 13
% cai khach hang cdn ma ho khéng nhan ra

M6 hinh kinh © POi tha dé sao chép
doanh m&i  ° Neuwdidung hiéu, nhung khéng thay hay

Vi'du: cdac dich vu dang Uber lam trung gian
thi tai xé ko tham gia vi khéng cd khdch,
khdch khéng tham gia vi khéng cd tai xé.

Growth Hacking dé cat su tréi budc. Can nhiéu tién.

23



* Thanh cong la di tir that bai nay
tdi that bai khac ma van khéng voi
di long nhiét huyét.

* NO lwc, ch khdng phai strc manh
hay tri tué, md&i la chia khda mo'ra
thanh cong.

24



